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General Information

The Physician Leadership Foundations series is an introduction to fundamental leadership skills
and is open to all physicians and APPs. As a cohort group, participants begin to understand and
apply key leadership skills during this 8-month series. Participants can enroll throughout the
year. To receive the Certificate of Completion, participants need to attend six out of eight
sessions.

**This series has a new location and time! See details below.

Where: All workshops are held at the Blom Administrative Campus (BAC) Learning Center
3430 OhioHealth Parkway, Columbus, Ohio 43202

When: Workshops are held the second Tuesday of the month. Dinner will be provided
beginning at 5:00 p.m.. All workshops are from 5:15 p.m. to 7:00 p.m.

How: To enroll, please e-mail Julie Adams at julie.adams2@ohiohealth.com.
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Tuesday, January 14,2020 Topic: Future of Healthcare, Physician’s Role as Leader
Speakers: Dr. Bruce Vanderhoff, Senior Vice President and Chief Medical Of ficer

Dr. Doug Knutson, System Vice President, Quality
Description: Learn about the physicians’ role in the volume to value shift in the way care is provided.
Explore the role of physician as leader, one who operates in the framework of a larger healthcare system,
while sharing their ideas and concerns effectively.

Tuesday, February 11, 2020 Topic: Transforming Your Team by Understanding Yourself New!s

Speaker: Dr. John Casey, Associate Program Director, Emergency Medicine, Doctors Hospital & National Director
of Scholars, USACS Midwest

Description: Emotional intelligence isn't just a buzzword concept. Understanding -and caring- about how

you interact with others is transformative. Start understanding this area of research and leave with tips

that will make a difference in your team’s performance.

Tuesday, March 10,2020 Topic: Population Health
Speakers: Dr. Jim O’'Brien, Vice President, Operations Population Health
Dr. Mary DiOrio, Senior Medical Director, Quality & Population Health
Description: Learn about what OhioHealth is doing to improve the health of populations while improving
the care experience and reducing per capita cost.

Tuesday, April 14,2020 Topic: Quality of Care, Strategic Quality Initiatives

Speaker: Dr. Doug Knutson, System Vice President, Quality

Description: Leaders need to continuously measure and evaluate the quality of care offered to patients.
Volume to value is based on the best care yielding the best results in quality, safety and cost. Discover how
physician leaders are instrumental in leading quality of care initiatives and how physicians can engage
more effectively in strategic quality initiatives.

Tuesday, May 12,2020  Topic: Design Thinking
Speaker: Nate Rogers, Vice President, Transformation Acceleration, OhioHealth

Dr. Gary Ansel, System Medical Chief, Vascular Services
Description: The best solutions start and end with the user. Too often organizations push solutions onto users
without adequately involving them in the problem-solving process. Design Thinking insists on inclusive, user-
first, test-driven problem solving. This session summarizes the case for Design Thinking, teaches core principles,
and engages participants in a hands-on design exercise.

Tuesday, September 8,2020 Topic: Physician Well-Being

Speaker: Dr. Laurie Hommema, Medical Director, Provider and Associate Well-Being

Description: Understand the personal, health system, and national factors that influence well-being.
Develop an action plan to improve well-being not only for yourself but also for your team. In addition, your
participation in this course will help to design and drive OhioHealth well-being Initiatives for Physicians.

Tuesday, October 13,2020 Topic: Understanding Healthcare Finance, Part 2 @
Speaker: Mike Browning, Senior Vice President and Chief Financial Officer

Dr. Mrunal Shah, Regional Vice President Medical Affairs

Dr. Brian Jennings, Medical Director, Rehabilitation Services
Description: This course will go into a deeper dive into the fundamentals of healthcare finance for leaders.
Topics include accounting, skills to improve business acumen and financial strategies used by healthcare

organizations.
Tuesday, November 10, 2020 Topic: Courageous Conversations @
Speakers: Dr. Michael Ezzie, Vice President Medical Affairs, Grant Medical Center

Dr. Gavin Baumgardner, Vice President Medical Affairs, OhioHealth Mansfield and Shelby Hospitals
Description: Is there a conversation you're avoiding or one that could have gone better? Daily conversations
play important roles in shaping our expectations, relationships, and outcomes as leaders. Discover ways to
improve communication in difficult situations where stakes are high and emotions run strong.
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